UNIT 4: WORKING ON A TEAM EVENT (FOUNDATION)
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Most people working in the performing arts work as part of a team. Your role in a particular
performance may be in one (or more) of the following teams:

+  box office staff

« lighting or stage management crew
+ sound teams

+  performing group or ensemble.

It is important that you understand what makes a team work well. Team members should:

+  work together and regularly discuss how things are going

« offer ideas and listen to the ideas of others

+ follow a timetable of action points

+ understand what the goal is and work to achieve it

+ take on a role within the team which matches their skills, knowledge and qualities

+ recognise when they need help and contact the appropriate person

« carry out the tasks they have agreed to do by the deadlines, in a competent and effective
manner

+  cope thoughtfully if things do not go quite to plan.

You will need to be able to make an effective contribution to the work of the team.
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Putting on an event involves:

+ deciding who the event is for, that is who the audience will be

+ letting people know what the event is, when and where it will take place

« thinking about the needs of the audience, for example tickets, seating, refreshments,
toilets

« following health and safety procedures.

You will need to be clear about your role and carry out the tasks you have been given. These
will include:

+  preparing for the event
+ doing things on the day and during the event
« clearing up after the event.
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If you can work out why a particular activity went well, you can use the same methods again.
If you can see why something went wrong you may be able to suggest improvements. If you
understand these things you have a better chance of making improvements next time.

To make sure teamwork is effective you must keep a record that:

+ reviews what has been done
« reviews how well people have worked together.
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This is known as evaluation. In order to judge how well your team worked you need to think
about:

«  what went well, what went badly, and why
»  how you and others could learn from the experience.

When evaluating teamwork you will need to think about:

»  how well you carried out your role
+ how well the team worked together as a whole.
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ASSESSMENT EVIDENCE

For the external assessment, you need to answer questions about working on events, covering:

planning an event
working in a team
running events

thinking about how well or how badly things went.

Pass

To achieve a pass your work must show:

Merit

To achieve a merit your work must show:

Distinction

To achieve a distinction your work must show:

P1 how to plan practical ways to achieve the aims of the M1 how good use of communication skills helps play an D1 that potential problems are identified and practical ways
event, including finding resources, agreeing suitable job active role in planning and helping to organise the event, are worked out to deal with them
roles including: D2 how communication skills help and encourage members
P2 how working to health and safety guidelines supports — regular checks on the plan, reviewed to see if it is of a team
team work working D3 suggested improvements to the way similar activities
P3  why recording contributions to the work of a team is —  suggestions of useful alterations or changes to the might be tackled in the future
helpful plan D4 that you can identify advantages and disadvantages of
P4 how to record planning decisions, including information | M2 the use of well organised records which helped you working as a team.
about deadlines for each stage of the event understand:
P5  in your own terms what you think worked and what did — what worked well and what did not
not. —how well roles were carried out
—how well team members worked.
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ESSENTIAL INFORMATION FOR TEACHERS

Teaching strategies

It may be possible to deliver this unit alongside other units, particularly the compulsory
Units 1 and 3. Since so much work in the Performing Arts is dependent on teamwork it will
be easy to introduce students to the practical experience required.

This unit will be assessed only through an external assessment. The grade you achieve in this
assessment will be your grade for this unit.

Delivery

Centres can be imaginative within the parameters of the external assessment requirement, but
at the same time they must ensure that the activity relates directly to the sorts of teamwork
that occur within the vocational area (eg running a marketing campaign; designing the set,
lighting and sound for a chosen performance; designing and writing a programme; recording
a live production; devising, rehearsing or putting on a performance for a specific audience eg
the elderly, primary school children etc).

Groupwork

It is essential that students realise that teamwork is involved at every stage of their project.
Although the student group will need to be divided into smaller groups to cover the detail of
planning and managing the event, the whole group must not only participate in general
discussion relating to objectives, general planning and managing, box office, front of house
and evaluation, but also work together ‘on the night’. In allocating students to specific
planning and on-the-night event duties, it is suggested that the students themselves take as
many decisions as is compatible with safety, good practice, and a successful event.

The following two suggestions for dealing with different group sizes are offered as guidance
on how the unit could be delivered.

a  For small to medium sized groups.

The whole group could be involved in all planning and on-the-night operations for a
performance by another performing company (eg another performing group in the centre, or
an amateur group from outside the centre, or a small professional touring company (funds
permitting), or a local music band or choir invited to appear in the centre). Alternatively, the
scope of the event could be widened to include other types of community performance-based
events at the centre (eg fund raising variety shows, live music events, dances/celebration
events, prize-givings, celebrity speakers).

b  For larger groups

Given external assessment requirements, this unit may be combined with Intermediate Unit
3, if group size and resources permit two performances during the duration of the course. In
this case one performance could involve half the students on the performance aspects (Unit
3) whilst the other half is involved Organising and Evaluating an Event (Unit 4). In the
second performance, the work of the groups would be reversed.

With either of these two proposals, the students being assessed on Unit 4 will be able to meet
the assessment criteria.
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Theory and practice must be carefully balanced. The students need to be aware of the basic
principles of effective teamwork but it may be that they learn more about these through
practice activities rather than through discussion. Debrief sessions after specific activities or
planning meetings can be used to highlight basic group dynamics and link theory to practice.
Using video to record planning meetings or the carrying out of particular group tasks can be
useful where video is used to assist evaluation.

Students should be encouraged to examine their own behaviour, to see what they have to
offer to a team and to try to see themselves as others see them.

Resources

Clearly designed teamwork task(s) as defined by the external assessment.

(Recording equipment (video/audio) to assist with evaluation.)

Assessment strategies

Sample tests and mark schemes are available separately to give centres an indication of the
assessment requirements.

When grading student evidence you should consider the following general qualities that
distinguish between the three grades:

« increasing depth and breadth of understanding
+ increasing coherence, comparison and drawing valid conclusions
+ increasing independence and originality.

Vocational relevance

The test for this unit will require students to respond to a task that is set in a vocational
setting. The brief for the test will be a realistic task that students could carry out themselves
and respond appropriately to the set questions.

Links

This unit links with the Key Skill of Working with Others and may be used to teach some of
the underpinning knowledge for the NVQ Level 2 in Cultural Venue Operation and Support.
Practical experience for the unit can come from assignments used to cover Unit 3:
Performing Work.

Key Skills

This guidance highlights the most relevant Key Skills opportunities in this unit. It contains
suggestions only. You will need to check that students have produced all the evidence
required to meet part A and part B of the Key Skills specifications. Students may need to
develop additional evidence elsewhere to meet fully the requirements of the Key Skills
specifications.

Guidance is referenced in two ways:
K - keys to attainment

These are Key Skills or aspects of Key Skills which students should achieve as they meet the
vocational requirements of the units. Only part B of the Key Skill is highlighted — you will
need to check that students achieve part A.

S — signposting

These are opportunities that can be incorporated naturally into the learning programme.

56 G006898 — Foundation GNVQ Performing Arts — Issue 1 — May 2000



UNIT 4: WORKING ON A TEAM EVENT (FOUNDATION)

APPLICATION OF NUMBER, LEVEL 1 Key Skills
Reference
When students are: They should be able to develop the following Key
Skills evidence:
+ measuring stage N1.2  Carry out straightforward calculations to do S
spaces with:
a amounts and sizes
b scales and proportion
¢ handling statistics.
COMMUNICATION, LEVEL 1 Key Skills
Reference
When students are: They should be able to develop the following Key
Skills evidence:
« contributing to Cl.1  Take part in a one-to-one discussion and a S
planning meetings group discussion about different,
throughout the straightforward subjects.
] ?arlgg;;tpa rtin Cl.2 Read and obtain information form two ‘ S
. . . different types of documents about straight
discussions focusing . . .
) forward subjects, including at least one
on a specific .
problem that needs fmage. S
resolving or task C1.3  Write two different types of documents about
within the whole straightforward subjects. Include at least one
project image in one of the documents.
+ playing your part in
the team plan and
carry out that plan
+ collecting
information from at
least two sources
which provides
information about
how the group’s
work can be used in
carrying out the
project
+ writing an evaluation
of how well the team
worked and how the
student carried out
their role within the
team
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INFORMATION TECHNOLOGY, LEVEL 1 Key Skills
Reference
When students are: They should be able to develop the following Key
Skills evidence:
+  word processing IT1.2 Present information for two different purposes. | S
and formatting the Y our work must include at least one example
text of text, one example of images and one
«  word processing example of numbers.
and formatting the
evaluation
document
PROBLEM SOLVING, LEVEL 1 Key Skill
Reference
When students are: They should be able to develop the following Key
Skills evidence:
+ identifying PS1.1 Confirm your understanding of the given S
problems, and problems and identify at least two options for
solutions and solving it, with help from an appropriate
trying out ways to person.
overcome PS1.2 Plan and try out at least one option for solving
problems . . .
the problems using given advice and support.
PS1.3 Follow given methods to check whether the
problem has been solved, and describe the
results, including ways to improve your
approach.
WORKING WITH OTHERS, LEVEL 1 Key Skills
Reference
When students are: They should be able to develop the following Key
Skills evidence:
(Centres are advised WOI1.1 Plan with others what needs to be done to S
that Working with achieve given objectives, and confirm your
Others underpins this understanding of responsibilities and working
unit.) arrangements.
+ planning how the | WO1.2 Work with others towards achieving the given | S
team will meet objectives, carrying out tasks to meet your
given objectives responsibilities.
and deciding job WOI.3 Identify progress and ways of improving work | S
roles . . .
. . with others to help achieve the given
+ playing their part .
. objectives.
in the team

+ describing and
discussing how
their work and the
work of the team
could be improved
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